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lA.BSTRACT 

In thelhidat of insisteni| demands for accountability, 
sjelf-analy^is by all ^dicational institu-aions has become an. urgent 
.necessity. Long-range, comprehensive planiaing is an- essential 
prerequisite for coping Effectively with |the rapid changes taking 
pLac5 in eflucation, and insi itutional redfearch is an essent:^al 
eLemsnt inj such planniiigl Fc r an institutional research program to be 
c )mpc^hensive,| it inust eibrsce assessmen"qs within ffLve pajoij areas: 
(I) filocaiioii of resources (fiscal al|< 
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.e::pectjations, and instit itiOnal climati 
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Istitutional reseV^cher ^^d presents, 



oda^tions, personnel i:esoa3;ces, 
otl^ntial; (3a acaievements f 
thodologies ,| st^ lent . 
s) ; <U) curriculum anu porogram 
mpact upon ^tne Q^tDmunlty\ In 
cutives an 

C^OS6 c 



ffian4^erjs, 
ntacti jwith 

the <:^tach'tfnei 
s papejt ^re vie its the 
the hifliligiitfe yf 
am Rainey Harp^ 



m 



(Dci) 



-range planning model 




th 



at Wii; 



************************************************ 

* Documents acquired by ERIC include many *inf ormal unpublished ^ ♦ 

* materials not available from other sources, ERIC makes every effort * 

* to obtain the best copy available. Nevertheless, items «of ^larginal ♦ 
^ * reproducibility are often encountered and this affects the quality * 

^'of. the microfiche ^nd hardcopy reproductions ERIC nakes available ♦ 

'* via the ERIC Document Reproduction Service (EDRS) . EDRS is not * 

* responsible for the quality of the origipal docujnent. Reproductions * 

* supplied by EDRS are the best that can be made frcn the original, ♦ 




us DEPARTMENT OP HEALTH 
t OV ATiON & WELFARE 
N*>(lOf4ALiNSTITUTE Of 
EOUCATiON 

. i ♦C'.UMbNT MAS BEEN REPRO, 
r C6D bXACTLY AS RECEIVED PROM 
PERSON OR ORGANIZATION ORIGIN- 
ATiNGtT POtNTS Of VV€W OR OPINIONS 
' -''EO DO NOT NECESSARILY 1?€PRE 
icNTOFPlCiAL NATIONAL INSTITUTE OF 
tOUCATiON POSITION OR POLICY ^ 



HARCUM JUI^^ COLLEGE 

BRYN MAWr)\ PENNA. 19010 



iDSteLtutional Research & Management ChaHenges 



Educators acknov^edge that their Ti|timate purposes are to develop ielf-discipl{ned, 

• J . ! j 1 " < \ < 

responsible, thinking citfizc as for a free society, and to facilitate the maximum fulfillment 

T I 

and self-realization of eai^h indivwial. Unfortunately r there is less agreement 09 how to , 

j , I [ I ' ' 

do this! • i 




In the fierce iifmi etition for 



f^nanltal' rekources, both through govj^nment and priVatI 



^upportl a major probllm now - and in the foreieeable future- wifl be the (determination o 



tionallpriprities. )^nh I might add, jkrekthet^callji \ that t|ie setting if priorities \h ould | \ ^ 

Ian ejitttle m^nt ofltU citisfenryWthel \hX of aWirlviledged or vested interests. ' 

Stecific strattegi|BS may b^ empR^^e^^ta^ope wiwi th^ treipendously rapid c]banges„tliaL_^ 

are taking place in eckici^ An ^ssemal|p3|^^^ fpr coping effectively with such 

changes is the functiorli oFlpng- range, coihprebensive planning. And - a belpfial partner in 

accomplishing such long-range planning is institutional research, or, the systematic self-> 

study by h college which is designed to improve the institution. ' ' 

As Arthur Cohen, Director of ERIC - Jilnior College Clearinghouse has noted:- ''By 

definition, institutional research is problem -oriented; directed towards^ the problems pertain- 

ing to a single institution. Some type of jlnstitutional research ig - or should be directed 

toward providing data useful or necessary in making administrative decisions, and for success- 

fql maintenance of college operations. It is sometimes called applied opetations resear^ch 

> 

because, at its best, this is what it is. '* ^ ' " , 

Thus -.in the midst of insistent depaands for. accountability, seii-?malysTs^^ 
« tionai organizations has become an urgent necessity. For as Fred Snyder, Director of 
Research for the Virginia Community College System' has pointed out: - ".Legislators, Board 
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members, taxpayers, even students parents, are asMihg j:he college to account for its 
efforts and resources. It must respond, for, the alternative to self-examination and direction, 
is submission to interests beyond the college. These conditions have given critical impetus 
to tiie role of the institutional researcher." 



If one accepts this basic outlook, what is the role o 



collegiate long-range planning? First, and foremost, it is gathering and prov 
which 



the institutional researcher in 

dip; data upon 
function • 



to base manaf^ement decisions* Institutional research is a staff, service 

ion. in 



not a line mai!iajgen|ent, cecision-making or evalujition functio 



reseai|cher mkist do more than stit up trouble. A 



s someone hA si^ested - tic iastitut;ional 



resea 
the ordt^izatibr 



er miis 



t b3 more than thervice president 



managiSraent dedisionrmaker. 



, the inititutioiaiWese^rcher irlu 



for heresy! l:>it ccinstnifctlvkly ufe^ful in 
t be a facilitator, *^ ca 
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li the insktutipnal researcher is ^o^e acciepted 



al 



* the in 5titutional 




suspicicjii or hosUlityAhe\- or^she, must not act in such a way as to pre-empt or Wppear to 
pr.e-empt the prerogatives of administrators. ^^^^ ^'^ ' v 

For the instituUonal research program to bei^mprehensive, it should embrace 

assessments within five major components: These incWde: (1) Allocation of Resources. 

' ^ ' 

In this area would be included fiscal alloca'tibns, personnel resources, and physical faciUties. 

Detailejd data-gathering, as appropriate, could yield results relating to cost benefits analysis. 

unit cost analyses of plant operations, maintenance, cost of,instruction, etc. 

Area (2) assessments relate to student potential and can form base-line data against 

which to compare outcomes upon completion of the program of study. The third area is . 

'/oncerned with achievements and may generate data relating to student achievements, 

instructional methodologies, student expectations, arid insrtitutional climates. 

The two remaining broad categories include - fourth: analysis of curriculum and 

program needs and priorities, and fifth - assessing the college's impact upen the community. 

WUhin each, specific strategies may be employed to'obtain detailed assessment data. 
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' How Best may instimtional research serve the college executives and managers in its 
data -collection/evaluation functions? Nevitt Sanford claims that what is needed is theoretically 
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ofriented,. long-term studies of educational institutions. 
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agency should dea 
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believes the institutional research 



in purp research, and should be reiati\ ely indeperdent of the host institu 
n. On the otheij hand, John Dale Russell uould like to see inst^tuticnal research attached 



directly to'the o 



fi 



:e of th 



presideijit. It ^^joulld work tova 



d pravidip, 



j 



data for decision- 



making ard be pj'icnarily concerijied y^th w^ys. and means of saving m0hey > Personally,^ - I 
suspect thit e^the:: ap lrq^c h alaae< is| essentially a sterile one. Solving immediate* day-to- 
,day prc[3lemB is |^ on-going managemint recuirement. Problem-solving research is 
cerfainly of practical value* And yet, uniformed by theory, ultimately such problem -solving 
research alone goes nowhere. .Almost by definition, problem-solving research pays little 
.or no attention to the fundamental purposes of, an institution, or the value systems that control 
It. However. - institutional research that is entirely theoretically-oriented may resujt in 
theories detached from the institutional 'realities'. It may not be understood or accepted, and 
may lose touch with the reality dimens^n of - "we must reach some sound decision to solve 
this problem now!" 

In a practical, compromise sense - institutional research collects, anal^^^es, 
.interprets, and reports information.* Based upon this description, institutional research is 
most often viewed as a resource for planning* Among its several activities, it provides the 
quantitative data base and interpretations required in the planning process. Perhaps citing 
the highlights from an actual pdianning madcl will best illustrate this point. What follows 
relates to ^ long-range plan developed several years ago at William Rainey Harper College, 
a community college in Illinois., , ' 
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of various alternatives to implement the objectives, 
research is carried out on costs and effects. 



Step 1: The mission, goal, and objectives of the organisation are fitst determined. 
I '2: Exploration 
^ 3: institutional 

4: Evaluation and priority setting takes place* 

5: A time schedule of events is designed within the framework of available 

resources and is proposed to the organization. 
6: Feedback is received, modifications made, and the plan carried out, 
7: Finally, a monitoring process is set up to review and evafuate, progress, 
and to update the plan. . - 

A decision matrix was developed which listed all alternatives to be considered and 
the criteriaiy which these alternatives were to be evaluated. This decision matrix became 
the outline for the rest of the long-range planning process. Institutional reaearch to b^ 
undertaken v/as then identified. This provided the information required in the decision \ 
matrix to evaluate the various alternatives. Recommendations were made,* aid implemented, 
concerning physical expansion, district expansion, financial planning, govefnaBce, account- 
ability, academic scheduling and calendars, utilization of faculty resources, program mix 
and breadth, innovation, grading and retention, and internal services. Thus, institutional 
research contributed valuable substance to a long-range plan involving major revisions and 
improvements in the policies and practices of this two-year college. \ 

Although the potential influence of sound institutional research is great, college 
presidents and faculty coi?imittees will not be replifced or diminished by institutional 
research and planning activities. On the contrary, these partners in management can only 
exist. when they are created and nurtured by presidents and faculties. By clearly specifying 
the boundaries and objectives for the \york ojE institutional research speciaUsts they select, 



the cdllege leadejrs can provide themselves with a valuable staff resource to develop data 
to'help ease their burdens of dccisicn-making. In fact - it may not be too' extreme to^suggest 
that the influential institutional research organizations of the future will be those that are 
concerned with planning and testing the probable effects of pending decisions. 

In short - to avoid the twin pitfalls of complacency and misdirection, on-going 



institutional self -study and long-range planning are management practices essential to 



meet the challenges of the future. 
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